
Advancing with 
e-Business

The business
Maritime Constructions is a supplier of marine services including
dredging, wharf and jetty construction, marine salvage, survey, demolition
and repair and maintenance of a variety of marine structures and
equipment.  The company has been in operation for six years and
obtains most of its work from government and large private
organisations.

Maritime Constructions is based in Birkenhead, South Australia (SA) and
employs 30 full-time staff.

The idea
The e-commerce strategy was initiated more than four years ago by the previous group
financial controller.  Simon Giessauf, current Financial Controller, has since been responsible
for building on the initiative.  Maritime Constructions has experienced rapid growth in the past
few years and the move to online systems was seen as a way to accommodate the growth
through upgrading and simplifying business processes.

Simon conducted preliminary research through online services provided by banks and
general media.  He was also encouraged by other businesses who would ring to check if
email was used and if electronic payments were made and accepted.

The company website was developed by an external web developer who also maintains the
site on an as-needed basis.  

The e-commerce strategy involves the company website, use of online tendering systems,
use of electronic communications and the uptake of online banking and payroll.

e-Government
The South Australian Government has implemented an online tendering process by which
details of tenders for transport work can be downloaded from the SA Government website.
Tenders can also be submitted by service suppliers on the website.

For Maritime Constructions, the online tendering facility has assisted in simplifying the process
of retrieving and lodging tenders.  By eliminating the need to print, package and deliver
tenders, the company now has more time to prepare the details of the tender.  In addition,
retrieval and downloading of tenders from the SA Government website ensures that no
potential work opportunities are overlooked and that the company has access to the correct
government contact person and work specifications.

The Investment
Maritime Constructions invested a total of $3,800 in the e-commerce system.  The majority
of establishment costs were involved in website development including registration of the
domain name ($2,100).  Time spent by Simon in putting ideas to paper and taking
photographs of the work area for display on the website amounted to $900.  To enable
Internet access, a new phone line and modem was installed for $800.

Hurdles
Although Maritime Constructions have experienced some problems in accessing bank
websites due to delays in connectivity, these issues are likely to be overcome with the
planned adoption of Broadband Internet.
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Results
Benefits from e-commerce have come in the form of cost savings.  These have totalled
$14,609 in 2001, clearly recouping the initial outlay of $3,800 in one year.

The online tendering system has reduced costs by $1,728.  Where previously tenders were
physically retrieved from the relevant government office, being able to download them from
the SA government website has saved $1,440 in travelling time.  Completed tenders can also
be submitted online, resulting in courier savings of $288.  

Due to the increasing use of electronic communications, postage costs for mailing of
payments to suppliers and requests for quotes has been reduced by $1,611, while
telecommunication costs have decreased by $650.  Use of the Internet to manage banking
and payroll has reduced staff time by ten hours per month for banking ($3,600) and four
hours per week for payroll ($6,240).

Future
Maritime Constructions intends to upgrade from dial-up access to Broadband Internet
access in the near future.  This will provide a more suitable platform for the fast and reliable
transmission of large files such as drawings and tender documents.

Revenue and Costs
($)

E-commerce establishment costs
Web development including domain name 2,100 
Preliminary research (Simon detailing idea, taking photos etc) 900 
Domain name registration - new phone line and modem 800 
Total e-commerce establishment costs 3,800 

Operating benefit from e-commerce 2001
($)

E-commerce cost savings
Postage 1,611 
Courier 780 
Online Banking 3,600 
Telecommunication 650 
Staff time spent on payroll tasks 6,240 
Online tendering (pickup and delivery) 1,725 

14,609 
Less: Ongoing e-commerce costs
Amortisation of capital expenditure (950)
Bank charges (240)
Internet Service Provider - including website hosting (1,440)
Telephony - line rental (228)
Telephony - dial up access (720)
Total on-going e-commerce costs (3,578)
Operating benefit from e-commerce 11,031 

* Note: Capital Expenditure is amortised over a four-year period

This Case Study is based on the research, opinions and information provided by the management of this business. Neither Ernst & Young or NOIE have audited nor sought to verify the information
contained within this Case Study. Neither Ernst & Young or NOIE undertake any responsibility or liability in relation to this Case Study. Professional advice should be sought prior to actions being taken on
any of the information contained within this Case Study. Liability is limited by the Accountant's Scheme under the Professional Standards Act 1994 (NSW). (Ernst & Young Marketing Melbourne 027328)

For further information on this case study please go to www.noie.gov.au


